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Message from President 

JAGO NARI is now focusing much or less on traditional 

project work.  Policy of JAGO NARI focuses to some 

thematic practice areas which are Women 

Empowerment, poverty reduction, democratic 

governance, Women & child right, Water & Sanitation 

sustainability, Environment and Cyber Crime - crisis 

prevention and recovery and respond to new challenges 

and opportunities. Where poverty is extreme and 

unending, human rights are eroded; the natural 

resources base deteriorates; and human dignity too 

often gives way to despair. Breaking the cycle of poverty 

is an integral part of development in everywhere. And whenever a family, community, 

region or nation succeeds in leaving poverty behind, it sets off a chain reaction of 

improvement for people everywhere. 

At 2018 and 2019 Bangladesh NGO sector had faced some funding challenges but we have 

move forward with well acceptance of community. Now donor agencies are looking forward 

to accomplish SDG goals. But some of our program activities was hampering, However, 

JAGO NARI has   been able to cope with that situation with its will force and strong 

relationship with the community as well as other stakeholders. All together the year was 

remarkable and I believe you will find some interesting achievement next year. 

We are delighted to extend our heartfelt gratitude to our most revered friends, delegates 

and participants. In a deep sense of pride we believe that we will one day see our joy against 

poverty and corruption.  

 

 

With warm regards 

Hamida Begum 
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Message from Chief Executive  

During 2018 – 2019 JAGO NARI continued with its 

program activities aimed at combating poverty that still 

afflicts to peoples – men, women and children 

throughout the Barguna, Barishal, Patuakhali & Bhola 

districts. Our comprehensive work links with crucial 

issues of food and hunger, climate change and disaster 

with adaptation, access to market, community 

awareness, protect of women against violence and 

creates right based awareness to the rural and urban 

poor communities & Prevention against Cyber Crime. 

These activities are not just reaching the poor, but also 

the extreme poor and other disadvantaged groups 

living in the remote areas, hardly touched by the development efforts.  

I sincerely urge our government, donors, NGO’s and implementers to consider and to 

promote the strategies which can minimize the gap between rural and urban communities 

in terms of income, awareness, health & nutrition status, disaster preparedness, Water & 

Sanitation, Cyber Crime social protection, violence against women as well as anti-poverty 

strategies.  

I am pleasure to explore this annual report as a family member of JAGO NARI. Barguna is 

a Cyclone Aila, Sidr and Mohasen affected coastal area of Bangladesh. So, thanks to the 

Donors and partners working in Barguan for promoting the communities for their life 

diversifications to promote positive livelihoods. Our special thanks and heartfelt gratitude 

to OXFAM, Plan International Bangladesh, Practical Action Bangladesh, Muslim Charity, 

NARIPOKKHO and MJF for continuous support to develop and Resilience for the 

community.   

I would like to extend my best wishes and great thanks to all of my colleagues and   well-

wisher who have supported sincerely & cordially to achieve the organizational goal. 

With warm regards 

Hosne Ara Hasi 

Chief Executive 

JAGO NARI 
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Acronyms 

ACF                 Annual Child Fair  

AKF                 Aga Khan Foundation  

BCCP              Centre for Communication Program  

CDC                Child Development Centre  

CIDA               Canadian International Development Agency  

CMC               Child Management Committee  

DAM               Dhaka Ahsania Mission  

DFID               Department for International Development  

ECD                Early Childhood Development  

FGD                Focus Group Discussion  

FWC                Family Welfare Centre  

MCWC            Mother and Child Care Centre  

PROGATI        Promoting Governance, Accountability, Transparency and Integrity  

REE-CALL       Resilience through Economic Empowerment and Community Adaptation,  

                        Leadership and Livelihoods.  

SAP-BD          South Asia Partnership Bangladesh  

SBK                 Shisu Bikash Kendra  

SDF                 Social Development Foundation  

CFW                Cash for Work  

SUPRO            Sushasoner Jonny Procharavizan  

USAID             United States Agency for International Development  

WSP           Water Safety Plan  

KII           Key Informative Interview  

WHRAP          Women Health Right Advocacy Partnership  

ICDRM           Inclusive Community Disaster Risk Management.    
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1.0  About JAGO NARI 

JAGO NARI has started its activities in 1998 with its own resource with a view to help the poor people in many 

respects of Barguna a under developed costal District in the southern part of Bangladesh in terms of socio 

economic perspective as well as livelihood. It is a nonpolitical, nonprofit, rights based and non-government 

Organization (NGO) committed to participate in and promote national development through upgrading the 

socio economic condition and promoting and protecting the rights of the disadvantaged, deprived backward 

and poor communities of the society. Some likeminded, qualified and experienced women of the society 

established JAGO NARI in the middle of 1998.   

At first JAGO NARI started its activities in a right based approach among poor and working women in Urban 

and rural area of Barguna Sadar upazilla. Now a day the organization has expanded its activities to 8 districts 

with different programs, with some different ideas and concepts with greater zeal and enthusiasm through 

the assistance of GO, NGO and local people. JAGO NARI believes that true development can be ensured by 

establishing human rights and eradicating the poverty through providing different support to the distressed 

community. It also believes that men and women have same rights to survive. If organization can create 

better communication with community people organization's ideas will give a better result but without 

involving community people it does not give 100% output. So, JAGO NARI is working with the community 

people to provide same right for men and women in the community.  

1.1 A Woman and Child Rights Organization 

JAGO NARI is a non-government and non-profit organization that was solely founded to provide a range of 

services to disadvantaged and deprived women and children in the urban and rural settings of Bangladesh. 

Through its programs and projects JAGO NARI provides a range of rights based support to women and 

children through a holistic approach. JAGO NARI’S work with children complies with the United Nations child 

rights conventions .The organization believes that childhood means much more than the space between birth 

and the attainment of adulthood. Childhood refers to the state and condition of a child’s life-to the quality 

of those years. JAGO NARI recognizes that children as well as women are the holders of their own rights. And 

because these rights are invested in the child’s and woman’s own person, the child and the woman is no 

longer a passive recipient of charity but an empowered   actor in his/her own development. The organization 

emphasizes the need to respect children’s and women’s evolving capacities. All programs are expected to 

create spaces and promote process designed to enable and empower children and women to express their 

views, to be consulted and to influence decisions in all matters affecting them in accordance with their age 

and development. 
 

1.2 What JAGO NARI Stands  

Every human child is born with fundamental rights. Each child is unique and has the right to a name and a 

nationality, the right to grow up in a safe and protective environment, an education, food, recreation and 

play, the right to health and proper health care, each has the right to participate in matters that affect them 

and the right to be treated equally. Every child has the right to be protected from all forms of abuse and 

exploitation.  

These rights are among the ones set out in the United Nations Conventions on the rights of the Child. Since 

its adoption in 1989, the convention has become the most widely accepted human rights accord in history. 

Its principles guide all that JAGO NARI tries to do in its project area. We speak out for the rights of every child 
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and every woman in villages where communities are illiterate. We defend human rights as well as child rights 

in rural and urban areas. JAGO NARI campaigns peace, security and the articles enshrined within the UNCRC 

to promote and protect the rights of children. We work towards complimenting the millennium Development 

Goals. We work for equal rights for girls and women and their participation in community development. We 

work for the progress promised in the charter of the United Nations.  

1.3. Mission of JAGO NARI 

To support the poor and most vulnerable people especially women and children who are socially and 

economically disadvantaged, living in the urban and rural settings of Bangladesh to eradicate poverty and 

injustice through providing a range of rights- based services designed to improve their quality of life. These 

services are principally, protection, education, healthcare, skills training, socio-economic development and 

participation. They are provided in ways that reinforce the culture, faith, and value of them and are also 

offered fairly, relevantly and without discrimination.  

 

2.1.0. Vision 

Setting up an equitable, capable, democratic and peaceful society without poverty and injustice in the 

country in which every person enjoys their rights to a life with dignity. 

 
 

2.2.0. Values 

JAGONARI has taken sides-we are on the side of disadvantaged women and children –those opposed by 

poverty and exploitation. JAGO NARI’s values are to  

 Respect a human inherent ability 

 Believe in every person’s ability to achieve, succeed and contribute. 

 Enable women and children to take control and positively change the directions of their lives. 

 Work in ways that demonstrate respect for the individual.  

Develop a wide range of partnerships, encourage funders, supporters and other development agencies to 

join us on the side of disadvantaged children and women. Besides Commitment, transparency, honesty, 

Trusty, creativity, loyalty, equal right are the values of the organization. 

 

2.3.0 Legal Status:  

Sl. No Registration with Registration Number Date of Registration 

01 Women Affairs Department MBA/BAR/16/98 06.12.98 

02 NGO Affairs Bureau  NAB/2332 07.04.2008 

03 PADOR (Europe Aid) BD-2009-GNS-1906415815 2012 

04 Youth development affairs  BAR/309 2014 
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2.4.0  Structure of JAGO NARI:  

JAGO NARI has been attaching high priority on good governance, accountability and transparency, operating 

according to the approved constitution of the organization. It has got three types of organizational structures. 

That’s are; 

The General Council, The Executive committee & The Advisory committee 

The General Council:  

The organization has one 31 female member’s general council which has been formed to provide necessary 

guidance, advice and approval of the policy for the expenditure of the program implementation and stuff 

support. The general council holds regular meeting once in a year. It also undertakes the monitoring and 

coordinating role of the organization.   

                                                                        The Executive Committee: 

 
JAGO NARI has one executive committee consists of 7 (seven) members. The general body members have 

nominated the Executive committee. The Chief Executive is the ex-official of the Executive committee and 

chief of staff team and he is responsible to its executive committee. It is the supreme policy implementation 

and decision-making body of the organization. According to the constitution, an Executive committee (EC) of 

Hamida 
Begum,

President

Sahera 
Khatun Rubi

Treasurer

Adv. Ronju 
Ara Shipu

Executive 
Member

Shahana 
Yesmin 

Member

Hosne Ara Hasi

Genarel 
Secretary

Kazi Selina 
Akther 

Join 
secretary

Nighar Sultana 
Azad

Vise President
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JAGO NARI members who are elected by a general body meeting for every two-year term governs the 

organization. 

 

Advisory Committee: 

It has one 5 member’s advisory committee on top of the management structure. In order to extend  the 

necessary  advice to the executive  committee and the general council  the  advisory body try to promote the 

smooth  functioning  of the organization  activities  within the framework.  

 

2.5.0 Human Resources:  

JAGO NARI considers its employees are its ‘’ human capital’’ as it allows us to consider them as assets rather 

than as resources that are consumed. Assets are those things that bring long term value to an organization. 

We do not equate people with classic assets such as facilities, property or financial capital. But this concept 

makes it easier to see the need to invest in and develop people as an asset. It is therefore important to invest 

resources to obtain and keep the right people in the right jobs and to develop them through appropriate 

training and recognition. Human capital is not a cost to be minimized but a strategic asset to be enhanced. 

The principles of JAGO NARI Management is to work through a bottom up approach. We believe in working 

in teams with commitment and total transparency. Our approach is to respect and work with the sense of 

ownership, handling review and smooth management. 

JAGO NARI change with act, caution and consultation. The establishment of congenial and trusting working 

relationships has done much to ease our programs during difficult situation. 

JAGO NARI has a good 70 full time staffs having different academic background and experience particularly 

on credit, sanitation, livestock, 

fishery. Human rights, early 

childhood care for development, 

climate change, disaster risk 

reduction, agriculture and 

Cybercrime. Staff possesses good 

knowledge about marginalized 

community and existing livelihood 

activities initiated by others in the locality and most of the staff of the organization are committed and many 

of the senior staffs have been working for long time in JAGO NARI. 

JAGO NARI does not have any own building, Land or immovable property. Most of our Centers and offices 

are rented. During the year, we have renewed the lease agreement for 6 office buildings. 

Partners in Development 

JAGO NARI believes in partnership. Multi-parties’ partnership and concerted effort can bring meaningful 

changes in the lives of vulnerable children and women. Recognition achieved from such changes can be 

recognized at the local and national level. As such JAGO NARI works in close collaboration with international 

organizations, national Organizations, and different NGO networks. During the year the following funding 

partners provided direct support to JAGO NARI for implementing programs. 
 

Beneficiaries 

SL Particulars Male Female Total 

1 Core Staff 12 5 17 

2 Project Staff 22 20 42 

3 Others (Part Time) 310 310 620 

Total 344 335 679 

Percentages 51 % 49 % 100 % 
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Primary Level: Poor distressed and disadvantaged male, female, adolescent boys and girls in urban and rural 

Areas. Illegal divorce, Early Marriage, dowry, domestic violence and victim women and girls are the 

beneficiaries of JAGO NARI. 

 

Secondary Level: Civil Society, journalist, DRR committees and Local administrative level. 
 

Working Area:  This year JAGO NARI is implementing different activities in 8 districts in Bangladesh. Also 
JAGO NARI is trying to cover more areas for development work.     

 

Name of Donors Name of the project 

Oxfam  Resilience, though, Economic Empowerment and Community 

Adaptation, Leadership and Livelihood-REE CALL 2021 

 EU – CSO project 

Oxfam GB  Warehouse for Humanitarian Response 

Nari Pakkho  Right Here Right Now. 

Government of 

Bangladesh 

 Support to vulnerable Group feeding in Bangladesh (VGD) 

 Basic Literacy project (64 District) 

Practical Action 

Bangladesh/WHO 

 Improve cook stove project (ICS) 

Plan International 

Bangladesh 

 Inclusive Community Disaster Risk Management project (ICDRM)   

Manusher Jonno 

Foundation 

 Inclusive Safe Space for Vulnerable & Ethnic Women’s of southern-

coastal areas of Bangladesh -SAFE SPACE 

Oxfam/Codec supported  Empowering Local and national humanitarian actors in Bangladesh 

(ELNHA) 

JAGO NARI own fund  Legal Aid Support for the women victims of violence. 

Muslim Charity (UK)  Education for inclusion of Manta Community (EIMC) project. 

Humanitarian Response  Tornado Humanitarian Response ( Nor’ Wester) 

 Cyclone Fani Emergency Response (15 May 14 July2019), Benf. 400, 
multipurpose Cash, Hygiene kit. 

 Fisher Folk Food and Livelihood Security Support Project 
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3.0 Interventions:  

Introduction 

It has been a busy year because new programs have been added and existing programs have been developed 

to address the increasing needs of the vulnerable and pregnant mother women. These added responsibilities 

have been taken on with sincerity and commitment. The new project is Mass Campaign against Cyber Crime 

with financial support of Canadian High Commission.  
 

Program Expansion 

This time JAGO NARI has expanded his program and looks to expand even more so in the future in different 

area. JAGO NARI also makes a considerably networking relationship with the different network. 
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3.1.0. Resilience through Economic Empowerment and 
Community Adaptation, Livelihoods and Leadership            

(REE CALL 2021) Project. 

Background: 

In September 2011, JAGO NARI has initiated an scaled-up 

version of the project, “Resilience through Economic 

Empowerment, Climate Adaptation, Leadership and 

Learning (REE-CALL)”, which aims to build resilient 

communities in context of disaster and climate change 

through economic empowerment and sustainable 

livelihood for women and men who are living in extreme 

poverty as well as developing leadership in Barguna 

Coastal communities through 105 CBOs. The purpose of 

the project is to graduate a total 3500 economically 

extreme poor (Bottom 10%-BHH) households from the shocks, challenges of extreme poverty by 2015. JAGO 

NARI has successfully implement the previous Phases of the project and continuing the latest phase REE-

CALL 2021. 

 

Over View: 

Project Title :Resilience through Economic Empowerment, Climate Adaptation, Leadership and Learning (REE 

CALL 2021) 

Project Duration    : October 2017 to March 2020 

Working Area : Barguna Sadar Upazila (Gourichanna and Fuljhuri Union) 

Supported by          : Oxfam 

Total Budget            :1,83,06,624.00 

 

The project aimed to achieve the following four outputs in terms of achieving the goal: 
 

 Output 1: Formation and Functioning of 110 CBO facilitated; 

 Output 2: Total 3500 economically bottom 10% household (BTHH) involved with IGA, alternative 

livelihood and increased income; 

 Output 3: Communities are capacitated in terms of disaster preparedness, response and adaptability 

with the impact of climate change; 

 Output 4: Local experience from the programme is captured and informs national policy dialogue and 

simultaneously the extreme poor are able to access services from the government and service providers. 

The project has completed its 4th successful year. This report aims to portray the annual achievements, 

challenges, back draws over the year (September’11 to June’15). 
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3.1.1. General Information: 

 

District Upazilla Union Village CBO # of HHs Male Female Total 

Barguna Barguna Sadar 
Betagi 

09 92 105 33,609 66,04
6 

64,326 1,29,17
8 

 
 
 
 
 
 
 

 
3.1.2.  REE-CALL 21 working Area: 
JAGO NARI is one of the most reliable and dependable partner of Oxfam REECALL project who represents the 

REECALL projects very effectively and efficiently. JAGO NARI is working under REECALL project in Barguna 

Sadar and Betagi Upazilla.   
 

3.1.3. Project Goal: 

Develop resilient community through enhanced leadership, livelihoods and equipped to face impact of 

climate change and disaster. 

 

Objectives of the Project: 

Objective –1: To make disaster affected communities more 

resilient to disasters with improved Climate change adaptation 

understanding and capacity building. 

Objective –2: To enhance and strengthen the livelihoods of 

targeted communities in changing climates and its adverse effects 

adaptability  

Objective – 3: Develop community leadership specially women 

leadership to ensure access to available services and 

opportunities. 
 

3.1.4. Direct beneficiaries:  Extreme Poor families  

Farmers, Fishermen, Women headed HH, Distress women, Wage Labor, Trade Union, Youth, Landless, and 

Physically Less Capable who have earned less than 22 Tk. Per day. 

Indirect Beneficiaries:  

UP, UDMC, NGOs, Sectoral Agencies, and Private Sectors & Service Providers. 
 

3.1.5. Quantitative Progress:  
 

Output-01: Formation and Functioning of CBO facilitated 

SL# Major Activity  Quantity Participant 

 Planned) Completed 

Male  Female Total 

 Lead Organization  :  Oxfam GB 
 Supporting Organization : UKAID, SDC, SHIREE 
 Total Beneficiary  : 3500 
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1 
CBOs formed under REE_CALL with 
BTHH household. 

105 105 - - - 

2 
Regular monthly meeting held at 
CBOs 

2922 2510 - - - 

3 
Participant in monthly meeting 
held at CBOs 

36266 36266 10155 26111 36266 

4 
Gender and Leadership 
development training (Batch) 

110 110 629 1774 2403 

5 
CBO received orientation on 
organizational development. 

110 110 756 1766 2522 

6 
CBO received Climate Change and 
Disaster Management orientation 

110 110 696 1907 2603 

7 
CBO designed annual development 
plan and implement 

110 110 - - - 

8 CBO received/get legal registration 40 20 0 0 0 

9 CBO Open Bank account 105 105 0 0 0 

10 BTHHs received SSNP cards 2800 2610 533 2067 2610 

11 BTHH applied for Khash Land 33 57 8 49 57 

12 
Linkage meeting with local service 
providers 

24 24 548 231 779 

13 Community level events are held in 
each village  

2640 3334 0 0 0 

14 

Change Makers enrolled - who will 
take visible stand against incident 
of VAW 

5280 5166 724 4442 5166 

15 
Paintings displayed the messages 
on ending VAW and dissemination 

20 20 0 0 0 

  

 

Output -02: Total 10500 economically bottom 10% household (BTHH) involved with IGA, alternative 

livelihood and increased income 

SL# Planned activity  Quantity 

(planned) 

Quantity 

(Completed) 

Total no. of participant 

Male Female Total 

1 

No of BTHH developed own IGA and 
alternative livelihood selection and 
plan 

3500 3612 722 2890 3612 

2 

Skill Training on livestock, poultry, 
small trade, agriculture, small scale 
production etc. 

3500 3381 656 2725 3381 

7 
BTHHs included in the savings 
scheme  

948 800 608 192 800 

8 Sanitary Latrine provided 580 580 77 503 580 

9 Plantation support  3500 3397 650 2747 3397 

Output-03: Communities are capacitated in terms of disaster preparedness, response and adaptability with the 

impact of climate change 
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SL# Planned activity  Quantity 

(planned) 

Quantity 

(Completed) 

Total no. of Participant 

Male Female Total 

1 CBO conducted PCVA  114 114 - - - 

2 Develop contingency Plan CBO Level 110 110 - - - 

3 
CBO received orientation on DRR and 
CCA and early warning. 

110 105 796 2091 2887 

4 
CBO included their representative 
in the UDMC 

9 7 6 1 7 

5 CRA Plan ( union) 9 7    

6 
No of cultural group formation and 
stage show 

101 101 - - - 

 

Output-04: Local experience from the programmed is captured and informs national policy dialogue and 

simultaneously the extreme poor are able to access services from the government and service providers. 

SL# Planned activity  Quantity 

(planned) 

Quantity 

(Completed) 

Total no. of 

Beneficiaries 

Female Male Total 

1 
Reports published in  the national 

electronic and print media 
48 42 - - - 

2 District level Seminars organized  3 3 13 52 65 

3 

 Case Studies developed and shared 

with different local and national 

stakeholders 

10 07 - - - 

4 CMS-1 Survey Completed 3500 3612 722 2890 3612 

 

3.1.6. CBO Activities: The main 

strategy of the project is to increase the 

capacity of CBOs with special focus on 

women. Beginning of the project, JAGO 

NARI emphasized to CBO formation 

where all the potential stakeholders 

and individual will participate. Building 

capacity, knowledge and skill to 

dialogue/ negotiation of CBO members 

is the key feature to make the CBO 

more functional and for that purpose 

numbers of training and orientation courses have been designed. Number of activities are 

performed to make communities more sustainable and resilient.  
 

CBO members are now more empowering than before. They are more organized to demanding 

and establish their rights. At the initial stage the task was very difficult to include female in the 

committee and participating in the CBO monthly meeting. But gradually they are enjoying the 

benefits.    
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3.2.0 Enhancing the participation of community-based organizations (CBOs) and 
CSOs in democratic governance in Bangladesh (EU-CSO) 

Over View: 

Project Title: Enhancing the participation of community-based organizations (CBOs) and CSOs 

                 in democratic governance in Bangladesh. 

Project Duration: January 2018 to June 2021. 

Working Area :  Barguna Sadar Upazila (Gourichanna and Fuljhuri Union) 

Funded by        : European Union (EU)   

Supported by    : Oxfam. 

Project Objective and Goal:  The main objective of the project is increasing participation of CBO and 

CSO in democratic Government in Bangladesh. Afterwards the goal bearing the project like as 

below: 

Result 01: To increase capacity of CBOs and CSO to work with local authority for attaining SGDs and 

implementation of 7th five years plan of the government of Bangladesh. 

Result 02: CBOs and CSOs will provide support to the local authority for easy accessing to SDGs linked  govt. 
services and policies. 
 
Result 03: Community people, CBOs and CSOs will take initiatives to accountable the local government and 
concern authority to implement the SDGs linked policies 
 
Result 04: Increasing the effectiveness and efficiency of SDGs through localization  of SDGs at local level, 
Nationally and internationally.  
 

3.2.1 Inclusive Community Disaster Risk Management Project (ICDRM) 

Name of project: Inclusive Community Disaster Risk Management Project  

Project Duration: 01 March 2018- August 2020 

Working Area:  

District : Bhola.  

Upzilla : Bhola Sador.  

Unoin : Rajapur, Kachia & Veduria.  

 

Amount of total Budget: 3, 52, 19,452/-  
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Target Beneficiaries: DDMC, UzDMC, UDMC-03, Ward DMC, Child & Youth group, SMC, School 

Students, PWD, and LGBT. 

Project Goal and Objective: To increase inclusive 

disaster preparedness and response capabilities 

of communities in Bangladesh and to rapidly 

respond to disaster response and early recovery 

needs across Asia. 

Objectives:  

1.  Increased natural disaster preparedness 

capabilities of communities in Bangladesh.  

2. Identification of elements of a replicable model 

for building inclusive community level natural disaster preparedness.  

3. The Emergency Response and Early Recovery Fund results in mitigated impacts of natural 

disasters on girls, boys and families in countries in Asia where Plan operates.   

Project background: Bhola is an Island 

which is 130 kilometers (81 miles) long 

and has a population of 1.7 million. It was 

ova-shaped yet it is currently more 

elongated because of erosion by the 

Meghna River. It is only 6 feet above from 

ocean level that’s why Bhola always face 

number of natural disasters every year. 

The ICDRM project is implementing at 

three union of Bhola Sadar called 

Bheduria, Rajapur & Kacia UP. This three 

union is topmost vulnerable for natural 

disaster like Cyclone, heavy rain, river 

erosion, flood etc. Main economy of these three unions is on fishing, so a large number of students 

drop out before high school; engage in fishing as supportive the family income.  Almost 121 lac 

people are living in these three unions. Near about 21 thousand children are going in 77 schools and 

Madrasha of this three union.  Although Bhola is a disaster-prone area but DMC are not active and 

prepared for facing disaster.  They do not organize meeting regularly, this committee has no 

emergency/disaster preparedness plan, they are not gender dynamics, and they don’t include 

woman, youth, disable LGBT or elderly people into their committee & preparedness.  Community 

people are not aware about their rights and essentials during disaster period.  Most of them are not 
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go to cyclone shelter when cyclone or flood effects, especially woman are not interested to go 

cyclone shelter because they do not feel secure, don’t have separate toilet, room etc.  

UDMC Member “SATHI” (Transgender) 

Sathi (45) is a transgender. She lives in Bhola District, Veduria Union. When Sathi was 30 years old 

she leave her parents and start a new life with transgender team which is locally called “Hizra Dera”. 

Sathi travel in different district and country also. She always thought to live in general community. 

After 8 years she come back to Bhola and starts to living with general community people. Sathi Said 

“I never thought I could be a member of the Union Disaster Management Committee where 

chairman, UP members and other power full people are sited”.  

 

UDMC Member “SATHI” 

(Transgender) 

Coordinate a court yard meeting 

 

 

 

 

JAGO NARI advocating with UP chairman to co-opt  3 excluded people into the UDMC committee.  

After agreeing to the needs and benefits, up Chairman agreed to co-opt 3 excluded people according 

to his authority into UDMC committee. Sathi Also said ‘Now I am a member of UDMC, if any disaster 

happen now i can talk with chairman and UP members about my  needs during emergency. I hope 

all those who are like me they all be members of other committees of the government.’ Sathi is very 

excited and her community people start to thing her positively. Sathi proudly said “those who like 

me also have to keep with me, No One Left Behind in Emergency”. 

3.2.2 VGD Program 

JAGO NARI also involve with the VGD program under the ministry of Women & Child welfare.  We are 

implementing our program at 19 unions under Znajira upazila and Damudya upazila of Shariatpur district.   

Our total beneficiaries are 2127 vulnerable women. We are in charge to assist the government officials to the 

following activities; 

 

 Monitor the grant distribution  

 Collection of   savings from the beneficiaries in presence of Union officials 

 Deposition of saving to the Bank 
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 Provide training on Awareness & IGA to the vulnerable women  

 Monthly and quarterly report to the District personnel. 

 
 

 

Right Here Right Now 

About RHRN: 

Right Here Right Now (RHRN) initiative in 

Bangladesh aims to create conducive policy 

environment through multi-level advocacy drives so 

that youth and adolescent clusters have improved 

access to youth friendly services in public health 

facilities and meaningful participation in SRHR 

interventions to address the knowledge gaps. 

Bandhu as the Host and Implementing Organization 

of this Platform organized the formal launching of 

RHRN in Bangladesh on 18 October 2017. 

Vision:  

The RHRN Partnership envisions a world where all young people are able to access quality and youth friendly 

health services and not afraid to openly express who they are and who they love.   

Activity Performed: 

 Regular monitoring of health services from CC & FWC. 

 Conduct Meeting & FGD with adolescent groups & relevant stake holders. 

 Day observation. 

 Conduct training & Workshop to develop capacity of relevant service providers.  

3.2.3 Non-formal Education 64 District Program. 

JAGO NARI is implementing the Non-formal 

education 64 district program in Barguna district. 

The project is funded by Government republic of 

Bangladesh with support of ministry of Non-

formal education department.  

 

Major Activity Preformed:  

 Recruitment of 600 Teachers. 

 Conduct Survey for identify 18000 

learners.  

 Selection of 300 learning centers. 
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 300 CMC formation. 

 Conduct training & orientation to Teachers and supervisors.  

 

3.2.4                     START Fund Bangladesh Membership. 

About START Fund:  

The Start Fund Bangladesh is a £10 million rapid emergency response fund 
created by the Start Network in 2017 with support from UK aid from the 
British people. Modelled on the successful Start Fund that activates 
funding within 72 hours of a crisis alert, filling a crucial gap in global aid 
funding. The fund is accessible to both national and international member 
NGOs operating in Bangladesh to respond early to under the radar emergencies. 
The Start Fund Bangladesh mechanism aims to evolve and extend to bring it yet closer to a national context. 
While retaining the core principles informing the Fund’s ethos and design, the Start Network can transform 
how NGO emergency response in Bangladesh is reliably financed in the first hours and days of a crisis.  
 
JAGO NARI has participate in the membership selection process and after a very competitive assessment and 
formal induction.  

 

3.2.5. Inclusive Safe Space for Vulnerable & Ethnic Women’s of southern-   
              coastal areas of Bangladesh -SAFE SPACE 

The SAFE SPACE one of the vital projects that support human rights and ensure in community 
awareness develop. JAGO NARI is one of the organizations that represent Fighting For Women 

Empowerment. Here this project does the work for  women rights and empowerment. 
 

Title of the project: Inclusive Safe Space for Vulnerable & Ethnic Women’s of southern-coastal areas of 
Bangladesh -SAFE SPACE.  
Project locations: Taltoli Upazila under Barguna District. 

Project Duration: 3 years ( 1st January 2019 – 31st Dec. 2021) 

Project Goal: Enriched rights of women and girls and they are enjoying their rights in a safe 
environment 

Outcome:  
 Prevalence of violence against women and girls decreased in project areas. 
 Men and boys are supportive towards women rights and gender equality .  

 Ensured Medical and legal services for women and girls’ victims or survivors.  

 Enhanced opportunity for women’s involvement in income generation.  

 

Output wise Activity: 
1. Understanding and knowledge of targeted women & community people increased 

on women rights and violence against women issue 
2. Community people including women and girls are engaged in initiatives to prevent 

violence against women and girls. 
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3. Men and boys’ awareness and knowledge raised on gender/women rights issues. 
4. Men and boys are engaged in initiatives to prevent violence against women          and 

girls. 
5. Duty bearers are sensitized towards women and girls’ victims or survivors. 
6. Women are capable to choose their income source and participated in income 

utilization decisions. 
 

Outputs: 
 Community people including women and girls are engaged in initiatives to prevent violence against 

women and girls 

 Increased number of  unmarried  girl and boys under 18 and 21 years;  

 Men and boys’ awareness and knowledge raised on gender/women rights issues. 

 Men and boys are engaged in initiatives to prevent violence against women and girls 

 Duty bearers are sensitized towards women and girls’ victims or survivors. 

 Women are capable to choose their income source and participated in income utilization decisions. 
   

Number of direct beneficiaries: Women and girls from missing fisherman families, migrated families 

& ethnic community survivors, VAW victims, vulnerable women and girls(widow, destitute & disable), men, 

adolescent boys and youthBeneficiaries-3000. 

Picture of different activities: 
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3.2.6. Promotig of improved Cook Stoves (ICS) 

This project covers areas of implementing the project title “ Promotion of improved Cook Stoves 

(ICS) and creating economic opportunity for adolescent girls and boys” funded by the United 

Nations Children’s fund – UNICEF. Supported by Practical Action Bangladesh. 

Project Duration: From 1st September 2018- 31st December 2019. 

Project Area: Barguna Sador Upazila 3 Unions (Badorkhali, Gourichanna and Dholua) 12 village 

covered, among them a Model village named Dema Gulishakhali under Badorkhali Union. 

Project Objective and goals:  Mainly to aware the community people that they use improve stove 

that is the result bearing Health hygienic situation and DRR risk cover for the community people.  

 

Achievement Report 
ICS Project  

SL  Activities  Target  Achieve  Remarks  

1 Project launching workshops  1 1   

2 Staff orientation on project Implementation  1 1   

3 10 Campaigns on ICS  in Secondary School awareness raising.  10 10   

4 
Local consultation and focus group discussions and video 
documentary show for ICS awareness raising.  

12 12   

5  Adolescent boys and girls Oriented on ICS  3000 3500   

6 
 Household motivated by  Adolescent boys and girls to use 
ICS  

9000 10500   

7 Households Using ICS  1000 1000   

8   At Least user groups formed & sensitized  12 12   

9 At Least  Village declared as ICS model village.   1 1   

10 
 Adolescent boys and girls that emerged as social Change 
Agent.  

20 20 
  

11 Progress sharing Meeting  1 1   

12 3 Day long training for adolescent and boys.  1 1 
  

13 3 Day long training for local sanitary Entrepreneurs (LSE) 1 1 
  

14 LSE`s diversification their business to include ICS  10 10 
  

15 
Increase in income of LSE`s  due to diversification of business 
to include ICS  

20% 20% 
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16 
Local consultation and video documentary show for ICS 
awareness raising.  

12 12 
  

17 Special campaign for 100% ICS user village. 100% 100% 
  

18 Case Studies develop and published 2  2  

19 

Support in baseline and end-line survey study on ICS practices 
and its impact on adolescents and conducting comparative 
study   on COx, SOx, NOx, emission Traditional strove and 
improve cook stove by laboratory investigation.  

15 15  

20 Model Village declaration Ceremony and closing 1 1 
  

 

3.3.0 “PATHSALA” Training and Research Centre 

 

Background: JAGO NARI has its own training facility as well as a boarding house for accommodation the 
participants on training. The trainings outlined offer various courses which are run by experts on the courses 
offered. The capacity building training has seen the organization being in the forefront in strengthening 
institution through capacity building in the eradication of poverty. The training centre has been established 
in 1 June 2009 and has been named Pathshala Training and Research Centre.  Following facilities are available 
in the Pathshala Training and Research Center: 

 Total Number of beds : 53 

 Air Condition Room    : 6 (Single: 4 and double: 2) 

 General bed                  : 43 

 Training Auditorium  : 01 (AC) 

 Available Generator facilities. 

 Car Parking facilities, Prayer Room 

 Lap top and Multimedia Projector 

Organizations received support in previous year: 

 Dhaka Ahsania Mission (DAM) 

 Social Development Foundation (SDF) 

 South Asia Partnership –Bangladesh (SAP-BD) 

 Plan Bangladesh  

 SACO 

 PRIP-Trust 

 UNICEF-Bangladesh 

 Barguna Costal NGO Forum (BCNF) 

 Bangladesh Centre for Communication Program (BCCP) 

 Asia Foundation 

 Government Offices  

 Oxfam 

Total people served during the Period: 

 VIP = 1800 

 General = 2300 
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3.4.0 Legal Aid support for the women victim of violence 

From its journey, JAGO NARI is providing legal aid support to the women victims of violence. About 1600 

cases have been resolved. JAGO NARI has linked with one Female lawyer who assists to resolve the cases as 

a when requires.  In addition, we took assistance from Police and other law agency to protect this type of 

violence.  

During this period about 250 cases has been register and resolved. It is noted that this activity is managed by 

JAGO NARI’s own fund.  
 

3.5.0 Education for inclusion Manta Community (EIMC) Project 

The Manta Community is a socially neglected and deprived of various accessibility and facilities. To assist the 

Manta Community has been surveys and collects data on land with GO ,NGO sources of JAGO NARI higher 

management. Then  identifies 86 fisherman families in Char Mantaj union. The people who are always live in 

the boat and regular basis less income and landless. JAGO NARI created a project proposal and forwarded to 

Muslim Charity (UK) to implement pre-primary education with inclusion activities for Manta community of 

Char Mantaj union, Rangabali Upazila under Patuakhali district. Considering the situation in humanitarian 

point of view, Muslim Charity (UK) has agreed to implement a project named Education for inclusion of 

Manta Community (EIMC) project for the period of July 1, 2019 to December 31, 2021 

 

Principal objective: Extension of children’s education by directly engaging them in project activities. 

Encourage them to engage in various income generating activities as a second profession. To help them build 

linkage with government and none government organization for increase their dignity. Also activities plan 

will be created by active participation of Manta community in assessing their problems and needs. 

 
 

Area Context:  

Char Mantaj union under Rangabali Upazila in Patuakhali District is located near by the south Bay of Bengal 

Bangladesh. To the west is the Buragaurango river, Tetulia river to the north side, Kukri river to the east and 

the Bay of Bengal to the south parts .The area of this union in length 35 km and width 25 km with Dal Char. 

The total area is 52 square km of forest area. Total populations are 41.900 out of male -21,480 and female-

20,420.Distance from the District headquarters is 70 km and it is 30 km from the Upa-zila sadar. Near about 

75% habitant is living under poverty, moreover religious rule and superstition has gripped the rural society. 

This rural society is not well equipped with modern globalization; they have no access to information sources. 
The Manta community here is the most neglected and deprived of every opportunity. They live by boat and 

make life by fishing. 

 

Summary of project: 

The Education for inclusion of Manta Community (EIMC) project is holding mainly five interventions like Pre-

Education, Meeting with SMC, Meeting with social activists, Monthly Motivational session/courtyard and 

Linkage meeting with GO, NGO. This is an inclusion project. The project aims to ensure children's education 

in the Manta community as well as to promote their social dignity. In this regards we establish a boat for 

support to this community.   
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District, Upazila Administration 

and Local Government visited the Boat 

School: 

Mr,Matiul Islam Chowdhury Deputy 

Commissioner Patuakhali,Mr.Masfakur Rahman 

UNO,Rangabali, Dr.Zahir Ahmmad,Upazila 

Charman,Rangabali,Mr.Hanif Mia Charman Char 

montaj union visited the boat school. They 

expressed their satisfaction and promised to 

provide all kinds of assistance 

 

 

 

Expected Results: 

The expected result given as bellow: 

1. The working area will create more opportunity for Manta Community children’s to get access to 

education. 

2. In addition to the financial and social well-being of the Manta Community.  

3. The involvement of the Manta Community at the GO,NGO level will be increase. 

4. Manta Community will be involved in government social safety net programs and others activities 

with mainstream.   

5. Targeted Manta family’s practices improve hygiene behavior. 

 

Indicator:  

1. The children of Manta Community will attend regular primary school 

2. 80% of the targeted beneficiaries received messages on basic hygiene 

3. Manta Community children’s have improved pre-primary education. 

4. The people of Manta community will be covered by all the benefits of  government 

5. The Manta community and their children will change in behavior dramatically 

6. Access to the Manta community will increase at all levels of society                                                          

 

3.4.1 Nor 'wester Response in Barguna Project 

JAGO NARI is providing emergency support to the vulnerable people in coastal area. The organization has 

linked with various humanitarian partner for support in any emergency response.  In this year the coastal 

people faced in different type of hazard. A short term project done in this period that supported poor 

vulnerable people as well as.   
 

 
Humanitarian Background:  
The Nor ‘wester turned into a devastating disaster, mainly hits in Noltona & M. Baliatoli union of Barguna 

Sadar Sub-district, and Kalmegha & Pathorghata Sadar Union of Pathorghata Sub-district, Barguna district, 
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Bangladesh on 28 Feb 2019 at around 4:00-6:00am. Although the Nor ‘wester lasted only about 10 minutes 

but it was massive. It has damaged 200 families fully and around 500 families partially; around 3,500 people 

were affected. As reported by different sources including RNA report of Plan International Bangladesh, the 

situation has significantly affected the peoples living in the areas, where most vulnerable population are 

elderly, person/children with disability, women, girls, men and boys are exposing to a variety of risks. The 

affected people including girls and boys are living in the damaged home ground, some are moved to 

neighbors/relatives house and staying without care. All these realities are increasing risks of health hazards, 

minimum food intake, interrupted livelihood, continuation of education of children, and sexual abuse 

especially girls and young women. Adolescent girls and women are facing further risks given the levels of 

privacy for being able to access toilets and maintaining menstrual hygiene during daytime; they have to wait 

until nightfall to go to the toilet. The affected people concerned about the impact of long-term food insecurity 

and livelihood options due to seasonal crops were damaged fully by the Nor ‘wester, which is leading to the 

negative coping practices of affected people.  
 
 

Brief of the Project  
Duration: March 07 to April 20, 2019  
Location: Noltona & M. Baliatoli union of Barguna Sadar Upazila; Kalmegha & Pathorghata Sadar union of 
Pathorghata Upazila, Barguna district.  
Beneficiaries: 700 families (100% coverage) affected by the Nor ‘wester.  
Funding: Start Fund Bangladesh with a total value of £ 72,o26.  
Funding Source: UK aid  
Lead Agency: Plan International Bangladesh  
 

Project Intervention : Cash assistance - unconditional and conditional cash support to the affected 

people.  
 

Project Results  
1. Immediate needs of the affected people are addressed, and able to recover from the negative coping 
mechanisms including renovation of HH latrines, procuring of education materials for school children, and 
agricultural inputs to restore seasonal crops.  

2. Damaged HHs (fully and partially) of the affected people are repaired, displaced people returned to their 
homes, and risk of insecurity, abuse and sexual harassment particularly girls and women reduced.  

3. 10 ponds are cleaned and disinfected to ensure safe/usable water for drinking, cooking, and use for HH 
purposes.  
 

3.4.2 Fisher Folk food and livelihood Security Support Project 

Background of the situation:  
The Government, for the first time has imposed a 65-days ban on fishing in the sea across the country but 

apparently without taking adequate rehabilitation measures for the vulnerable fishermen. The sanction, 

which is to remain effective from 20 May to 23 July, has been imposed in accordance with the marine 

fisheries ordinance 1883 (amended in 2015) to ensure smooth breeding of the sea fishes. The vulnerable 

fishermen of Barguna district are at the risk of livelihood and long-term food insecurity due to the ban. They 

have no alternative way to income during this ban period. The proposed three unions have 8522 registered 

fishermen. Proposed unions have lack of any alternative job except fishing and seasonal agricultural labor. 
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There have been short-term bans on commercial fishing previously, however this is the first time that all 

fishing boats, including local fishermen, has been banned for a lengthy period. Official said the ban will be an 

annual one to help conservation fish and shrimp stocks over the long term. Even after the 40 kg per month 

distribution from the government, there is a gap of 33kg rice per month in their necessary food support. 

Additionally, they will not be receiving other staple food distributions such as salt, oil, sugar and lentils, nor 

will they be receiving cash to be able to buy such items with no government commitment to support the vast 

number of unregistered fishers. As a result, JAGO NARI, AVAS and NSS has received anticipation fund from 

Start Fund Bangladesh to support most marginal 900 fishermen. 

 

Brief of the Project  
Duration:  29 June to 12 August, 2019  

Location:   Dhalua union of Barguna 

Sadar Upazila; Nishanbaria and 

Sonakata union under Taltoliupazilla, 

Barguna district.  

Beneficiaries: 900 Fisher folk Families. 

Nature of Funding: Anticipation 

Funding:  Start Fund Bangladesh with a 

total value of    £ 50,000.  

Funding Source:  UK aid  

Lead Agency:  JAGO NARI  

Consortium Members: JAGO NARI, NSS and AVAS 

Project Result :  
The propose response would achieve at the end of 45 days anticipation response before crisis:  
1. 900 Registered Fisher HHs will received multipurpose cash grants to meet the upcoming food 
security and other household needs, nutritious food, prevented from negative coping mechanism like 
loan from local Mahajan  
2. 900 Fisher folk will be oriental on family contingency planning to prepare them before next year ban 
period.  
3. 75 HHs with person with disability, chronic sick and elderly will receive support on. 
 

3.4.3 Cyclone FANI Response in southern part of bangladesh  

Background of this project: 
May 4, 2019 a severe cyclone FANI has strike in Middle and south coastal areas of Bangladesh. 16 
people died several houses destroyed along with more than 40 acer of crop land has been damaged 
all over Bangladesh. Barguna is located in south costal part of Bangladesh geographically it’s very 
vulnerable in terms of disaster. Cyclone FANI impacted on mid night of 4th may and it continued till 
next day 12 PM though the wind speed Comparable low (90 to 110 Km/h) from other part but it 
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causes heavy tidal surge in rivers sides which causes embankments damaged and flooded the crops 
lands. Also, sanitation facilities are more damaged specially toilets structures. People lost their 
cultivation crops and faced huge economic loss. Most of this population is located in river bank side. 
On the other hand, number of ponds has been submerged due to high tide as a result crisis of 
drinking water arise their no alternative source of safe water.          

Specific damage information for Barguna sadar Upazilla:  
 More than 2500 HH’s partially and toilet superstructure has been damaged at 

Barguna sadar upazilla. 
 1203 hectors corps land has been damaged (Mug bean, Sunflower, sweet potato and 

ground nuts) 
 500 Cultivated ponds are swift away due to high tidal flood. 
 Water sources (Ponds) has been polluted due to tree fallen. 
 Damaged Embankments. 

Support: cash grant (unconditional) will support the affected population to address immediate 
needs and to recover from the project. 

Project Objective: 
To support the most vulnerable flash flood affected populations to meet their immediate food and 
other basic needs through cash transfer and critically needed non-food items to address water & 
sanitation needs. 

Expected Results: 

1. 950 households have improved access to food and food security for 30 days through cash 
programming activities 
Indicator:  

• Household received Multi-purpose Cash Grant (MPG) amounting to BDT 4,500/HH. 
• At least 75% reporting using full or part of their cash to purchase food  

2. Targeted households practices improve hygiene behaviour 

Indicator: 
• 950 households receive hygienic kits including sanitary napkins to support their personal 

hygiene practices 
• 80% of the targeted household received messages on basic hygiene 

 

Activity  
 Beneficiary selection through community consultation  

  Distribution of Multi-purpose Cash Grant 

 Distribution of Hygiene pack. 

 Conduct Post distribution Monitoring 

Process: 
 Communication with Local Government  

 Project inception workshop in deferent level 

 Beneficiary selection, Approval, endorsement  

 Distribution of cash grant (Unconditional and Conditional) 
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 CRM 

 Post Distribution Monitoring (PDM) 

 Internal Lessons learnt Workshop 

 Lessons Learnt Workshop at district Level 

 Exit meeting. 

 

BNF selection process/steps:  

 Households affected by and/or displaced due to a particular disaster;  

 Households living on ad-hoc labour or charity and having no regular income;  

 Female-headed poor households (including widows, divorced, separated, single women);  

 Poor households with pregnant and lactating women, disabled, elderly, child headed and 

chronically sick.  

Mandatory requirement: 

1. Both organizations will be deployed female staff in response project  

2. 75% distributed cash should be utilized for buying food at HHs level  

3. Project duration (2 months) 15 May -14 July 2019 

4. Ensure cross check and protective measure for handover cash to beneficiary Nominee  

5. Should be follow beneficiary selection process which was discussed at staff orientation 

6. If any beneficiary changed then should follow previous process from beginning 

7. Project focal will be responsible to communicate with OXFAM  

8. Final list should (Bangla and English) share with OXFAM by July 1 Week 

9. Inception meeting report prepare and shared. 

10. Complain box set up at every 

ward  

11. Every week update share within 

organization 

12. PIC committed should be 

combined 5 members with 3 female 

and 2 males (Female member should be 

incorporated at committee and 

religious leader, CPP volunteer, 

Beneficiary, UDMC member 

representative will be incorporate in 

committee)  

13. CRM committee (Focal, gender focal and project manager), register book should be maintain  
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14. CRM report produce and share  

15. Both father and husband/ mother name 

of beneficiary should be collected 

16. Hygiene Kit contain of 7 items  

17. Share IEC materials for Hygiene kit item 

with picture and manual  

18. Orientation session for hygiene Kit will 

be organized before distribution  

19. Duke vai will share beneficiary list 

endorsement format 

20. Beneficiary list should be endorsed by 

PIO, chairman, FF, PM, ED. 

21. Beneficiary nominee should be more than 18 years old. 
 

Compliant and Response 

Mechanism (CRM): 
Compliant and Response Mechanism (CRM) is 

a method for ensuring accountability towards 

the target community to guard against 

possible degradation of services, selection bias 

and other management failures. In ensuring 

programmatic accountability, CRM has been 

proved very effective when JAGO NARI with 

close partnership of Plan International Bangladesh. With this suggested mechanism, community people will 

be aware and capable of their right to complaint against “JAGO NARI services / quality of work” and 

“Behaviors of Staffs”. Community preference in terms of complaints management modalities were also 

considered before finalizing the mechanism. 
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Multi-purpose cash grant & Hygiene kit distribution:  

 
 Multi-purpose Cash grant: 400 beneficiaries are entitled for 4500 Tk cash as unconditional to meet 
up their emergency food, for buying emergency medicine and education materials. 
 
Hygiene kit:  400 beneficiaries are Received hygiene pack contain of ( 4 bathing shop, 2 laundry 
shop, 2 sanitary cloth, 10 oral saline, 1 pitches with led & hygiene massage one page ). 
 

Dhalu Union: 

Total # of BNF: 200 HHs 
Total Cash Distributed:  9,00,000 BDT  
Date:   June 19, 2019 
 

Noltona Union: 

Total # of BNF: 200 HHs 

Total Cash Distributed: 9,00,000 BDT 

Date: June 22, 2019 

 

Summery 

Total # of BNF: 400 HHs 

Total Cash Distributed: 18,00,000 BDT 

# of Union: 2 union  

# of Upazilla: Barguna Sadar 

 

 

4.0 Funding 

JAGO NARI was started with 34 taka from its journey. Slowly it’s expanding its area and linked with different 

organization and Donor. Based on its commitment and acceptance of the community it’s able to increase its 

activities as well receiving fund from the Donor and different organization.  Director- Finance and his team 

look after the financial activities   according to the financial policy of this organization.  We are providing 

below the last   five years funding status;  

 

 

 

 

Year  Donor Organization Purpose/Project Amount 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

Oxfam GB 
Humanitarian Capacity 

Building project 

110,7654.00 

717,605.00 

685,123.00                      

647,450.00                      

246,000.00 
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2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

DFID/ Oxfam 

Resilience Through Economic 

Empowerment And 

Community Adaptation, 

Leadership, Learning- REE 

CALL Project  SUE 

3,180,420.00 

32,136,879.00 

17,826,215.00                    

9537,798.00 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

2016-2017 

Naripakha /ARROW 
Women Health Rights 

Advocacy Partnership 

105,500.00 

142,000.00 

196,000.00 

148,500.00 

141,500.00 

2011-2012 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

Oxfam 

Promoting Pro Poor Policy 

Reforms and Public Services 

for All 

265,000.00 

241,099.00 

276,835.00 

134,000.00 

- 

2013-2014 

ECHO/ Oxfam 

Recovery Effort for Food 

Security and Integrated 

Lasting Livelihood for 

MAHASEN Affected Areas  in 

Barguna (REFILL) Project. 

172, 23,750.00 

2013-2014 

DFID/ Oxfam 

To Enable Tropical Strom 

Mahasen Affected 

Households To Reduce  

Insecurity And Restore 

Livelihood Project 

3,77,01,177.00 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

Oxfam Nabib Campaign for Sustainable 

Rural Livelihood (CSRL) 

490,050.00 

273,500.00 

148,000.00 

-- 

2012-2013 

2013-2014 
WBB Trust/ The Union Campaign  to Tobacco control 

244,50.00 

50,000..00 
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Last Year Budget (2018-2019) :  6,11,99687  Tk. 
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At a Glance Budget Tracing Bar for last five years (2012-2019) 
 

 

 
 

 
 

 

 

 

2012-2013 

2013-2014 

2014-2015 

2015-2016 

Other ( CAMPE, IDE 

Bangladesh, Unicef) 
Campaign, Survey 

244505.00 

270,00.00 

281055.00 

- 

2011-2012 

2012-2013 

2013-2014 

Aga  khan Foundation 

Early Childhood Development 

Support Program- Bangladesh 

(ECDSP-B) 

4,400,000.00 

2,010,000.00 

1,430,000.00 

2014-2015 

2015-2016 

Office of Women Global 

issues (S/GWI) , the US 

Department 

Ma o Shihur Jonnay (Baby 

Basic Program in Bangladesh) 

574,594.00 

554,073.00 

2015-2016 

2016-2017 
Canadian  High Commission 

Mass Campaign to Prevent 

Sexual Harassment Against 

Women & Children Through 

Cyber Crime Using Different 

Mobile Technologies  Project- 

1st and 2nd phase.  

1,353,403.00 

1,896,444.00 
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3,82,41,331

4,65,82,787

3,64,76,434 3,55,25,487
3,19,89,205

FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17
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5.0 Conclusion 

JAGO NARI is progressing slow but steady growth over the last 10 years not only by expanding from Braguna 

to other area. It is working with diversified program such as, DRR, Women Rights, Cyber Crime, Babu Basic 

program, Support to the Rana Plaza victims. We are happy that different levels of stakeholders are 

recognizing our activities. This period of time we have applied for funding in different agency and hope, 

Donor will consider our expression of interest as we are committed to implement project very transparently 

with zero tolerance. Organization Always-welcome donors and developing agencies to visit the running 

activities and provide necessary support for the southern belt neglected underprivileged and cyclone victim's 

people.   

JAGO NARI welcomes any local/ international organization or government agency to cooperate and share 

with to accelerate its present’s activities for building up the society towards peace and property. 

 
For further information please contact. 
 

 

Hosne Ara Hasi 
Chief Executive  
JAGONARI, Barguna. 
Mobile: 01716261224 
Email:jago_nari@yahoo.com 
Web : www.jagonari.org 
 


